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Plans are
nothing,
planning is
everything
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NSANITY:
- the same thing over and
r again and expecting
different results.
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Change your mindset
from
scarcity to prosperity
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Agile Manifesto

Manifesto for Agile Software Development

We are uncovering better ways of developmg
software by doing 1t and helping others do it.
Through this work we have come to value:
Individuals and iteractions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That 15, while there 1z value i the items on
the right, we value the items on the left more.
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Plan-driven

"Features
100/100

l Value-driven

| Features
80/20
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Fail Fast

What Most
People Think

What Successful
People Know

Win
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Value Delivered

Waterfall

Time
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Traditienal Teams
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Servant Leadership




Demo & Reyiew

Sprint

Retrospec nning
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Agile

Waterfall

B Successful

Challenged
M Failed
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http://www.mountaingoatsoftware.com/, Mike
Cohn
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ATEF AN T

The Agile Imperative

. Enhanced
Software
Maintainability
Allows for Faster
Change Time to Market







